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Our passage for today is all about what happens when Jesus shows up at the tomb of a 
guy who’s been dead and buried four days, and at a word from Jesus, he comes walking 
out of his grave.  
• John 11 
•  First, this is a story about resurrection… Paul says in Romans 6 that our faith in Jesus is far 
more than something symbolic, something we choose by our willpower and mental prowess. 
Rather, our faith in Jesus unites us to his very life. SO we are buried with him in the grave and 
raised to life with him.  

This is really important because this makes Jesus the Resurrected One, and this makes us 
resurrected ones.  
•  We are people of resurrection. 
•  Resurrection is a word we get tired of. It’s a word we think we know, we think we’ve heard 
all about, and it’s a word we usually really only talk about once a year at Easter time. That’s a 
big problem because the resurrection, death and life in Jesus, are truly what defines us as his 
followers. There is nothing more defining of you or me than the resurrection. 

Lazarus has died, Jesus shows up late 

(Vs) John 11:21 (ESV) – Martha said to Jesus, “Lord, if You had been here, my brother would 
not have died.” 

• “Jesus, if you had been here, my brother would not have died. If you had been here, this 
would have turned out differently. If you had been here, all this pain and suffering could have 
been avoided. Jesus. Where have you been? Where have you been? 

I guarantee you, if we’re honest with ourselves, all of us have asked this question at 
some point. Jesus, where have you been? 
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(Vs) John 11:1-4 (ESV) – Now a certain man was sick, Lazarus of Bethany, the village of Mary 
and her sister Martha. It was the Mary who anointed the Lord with ointment, and wiped His 
feet with her hair, whose brother Lazarus was sick. So the sisters sent word to Him, saying, 

“Lord, behold, he whom You love is sick.” But when Jesus heard this, He said, “This sickness 
is not to end in death, but for the glory of God, so that the Son of God may be glorified by 

it.”  

First, we have some key players introduced  
•  Lazarus, a man from a town called Bethany 
•  Mary and Martha, who are apparently his sisters. Interestingly, John’s like, “You know Mary! 

The one who poured oil on the Lord’s feet and wiped it up with her hair!” Danny talked 
about her a few weeks ago… that story actually hasn’t happened yet; it happens a chapter 
later, in John 12. 

•  The sisters know Jesus loves them and their brother, and Jesus is a close enough friend that 
they send a messenger to him to tell him Lazarus, the friend he loves, is sick. They know he 
will want to know.  

There’s an expectation that Jesus will drop everything when he hears this news.  

(Vs) John 11:5 (ESV) – Now Jesus loved Martha and her sister and Lazarus. So when He heard 
that he was sick, He then stayed two days longer in the place where He was.  

•  Something about this logic just is not working for me….Jesus loved Martha and Mary and 
Lazarus...SO...he stayed where he was. He loved them, so he didn’t go see them. Now, we 
could look at this and say the cliche, “God’s ways are not our ways. God’s timing is different 
from ours.”  

This story is so much more than a lesson on God’s timing. 

This is Jesus deliberately choosing to do something Martha, Mary, and Lazarus would 
never choose for themselves because he loves them.  

(Vs) John 11:8 (ESV) – “Rabbi, the Jews were just now seeking to stone You, and are You 
going there again?” 

• The disciples aren’t just stubborn party poopers. They have genuine objections because the 
last time Jesus was in Judea, in John 10, the Jewish leaders in Jerusalem tried to stone him.  



3K 
E 

S 
S 

I D
   

C 
H

 U
 R

 C
 H

 //
 S

 E
 R

 M
 O

 N
  N

 O
 T

 E
 S  • His disciples are just being practical: if Jesus makes any more waves, he could very likely die.  

•  What they don’t realize is this is all part of the glory Jesus is after. Jesus responds and tells 
them he’s going to go anyway, so in the next few verses, they take off for Judea, for the town 
of Bethany. 

(Vs) John 11:14 (ESV) – “Lazarus is dead, and I am glad for your sakes that I was not there, so 
that you may believe; but let us go to him.” 

Keep track of the word “believe” throughout this story because belief is a key theme all 
through John, as well as here in this story.  
•  What Jesus says here is key: I am glad for your sakes that I wasn’t there (to save Lazarus), so 

that you may believe.  
•  What does Jesus want his disciples (and us) to believe? 

(Vs) John 11:17-22 (ESV) – So when Jesus came, He found that he [Lazarus] had already been in 
the tomb four days. Now Bethany was near Jerusalem, about two miles off; and many of the 

Jews had come to Martha and Mary, to console them concerning their brother. Martha therefore, 
when she heard that Jesus was coming, went to meet Him, but Mary stayed at the house. 

Martha then said to Jesus, “Lord, if You had been here, my brother would not have died. Even 
now I know that whatever You ask of God, God will give You.”  

•  If I were Martha, I don’t know if I’d outright “rebuke” Jesus, but I’d be pretty upset with him. 
He knew ahead of time that Lazarus was sick, and she’s right! If Jesus had been there, her 
brother wouldn’t be in the grave right now. He could have saved him! And now, there’s no hope. 
He’s gone.  
•  Her expression in verse 22 is mysterious. “Even now I know that whatever You ask of God, 

God will give You.”  

It’s clear from following verses, she’s not thinking Jesus is going to bring her brother back 
to life  
•  She must know that Jesus could do something to make this situation better. 
•  She is confessing that she still has faith in Jesus. Just because she’s upset with him doesn’t 

mean she is giving up on him. 
However, her confidence is in what Jesus COULD have done. She does not have the 
imagination to envision what he WILL do.  
•  Jesus don’t care if you can’t imagine it. Jesus is the one who does exceedingly and 

abundantly above and beyond all that we think or imagine. 
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•  Like Christians, Jews believed and still believe in a final resurrection at the end of days. So 
Jesus’ statement could be just a comforting word to Martha like when people say, “I’m sorry 
for your loss, but you’ll see them in heaven.” This is how Martha takes it; she says in the next 
verse, “I know my brother will rise again in the resurrection on the last day.”  

• Except maybe that’s not what Jesus meant. Maybe, like he does so often, Jesus has a face-
value meaning to his words, and a secondary meaning only revealed when we examine his 
words through the eyes of faith. 

Maybe Jesus is telling her exactly what he is about to do. 
•  I think God tells us what he’s going to do more often than we think he does. We just 

misunderstand what he’s saying or don’t believe it much of the time.  
•  Jesus’ disciples did this all the time. He blatantly told them throughout his ministry years he 

would be going to Jerusalem to die, and then he would rise again on the third day. But still, 
when he died, his disciples were shocked. And they had no hope of a resurrection even 
though Jesus had promised it!  

•  Jesus is doing the same thing here: he told his disciples, Lazarus’ story doesn’t end in his 
death.  

•  He tells Martha, I’m about to resurrect your brother. But because Martha has no thought that 
anything could change, she misunderstands what Jesus is saying and who Jesus is. And you 
know what? We all do this. We set the bar so low for Jesus we miss what he’s doing entirely. 
And so Jesus clarifies. 

(Vs) John 11:25 (ESV) – Jesus said to her, “I am the resurrection and the life; he who believes in 
Me will live even if he dies, and everyone who lives and believes in Me will never die. Do you 

believe this?”  

You see, Martha knows she believes in the resurrection someday, but Jesus is like, “No, 
you don’t understand. I AM the resurrection.” I am the resurrection, and I’m right here, 
with you, in front of you, beside you. I am life. It’s me! 
• Jesus is saying, resurrection isn’t just some abstract event that happens at the end of days,     

it’s something he’s bringing to bear in our lives now because it’s who he is. 
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the Son of God, even He who comes into the world.” When she had said this, she went away 
and called Mary her sister, saying secretly, “The Teacher is here and is calling for you.” And 
when she heard it, she got up quickly and was coming to Him. Now Jesus had not yet come 

into the village, but was still in the place where Martha met Him. Then the Jews who were with 
her in the house, and consoling her, when they saw that Mary got up quickly and went out, 

they followed her, supposing that she was going to the tomb to weep there. Therefore, when 
Mary came where Jesus was, she saw Him, and fell at His feet, saying to Him, “Lord, if You had 

been here, my brother would not have died.” 

•  Mary’s response is verbatim what her sister’s was––she’s brokenhearted, she’s angry, she’s 
confused why Jesus didn’t show up sooner and prevent this horrible thing from happening.  

•  And yet, even in her grief and anger, her words are a confession of belief.  

It’s absolutely possible to be heartbroken, grief-stricken, even angry with God and still 
choose to believe in his power and goodness. 

(Vs) John 11:33-35 (ESV) – When Jesus therefore saw her weeping, and the Jews who came with 

her also weeping, He was deeply moved in spirit and was troubled, and said, “Where have you 

laid him?” They said to Him, “Lord, come and see.” Jesus wept.  
• Verse 35 is so much more powerful than we give it credit for. Jesus wept. We know it 

famously as the shortest verse in the Bible. But this is huge!  
• Jesus sees Mary’s tears, and he is deeply moved in spirit and troubled.  
• Now our English words soften what this is in Greek. “Deeply moved” in Greek gives the 

picture of a horse snorting and stamping in anger.  
• I’ve heard Bible teachers over the years say that Jesus is angry because the tears of the Jews 

indicate their unbelief...but the very next verse is that Jesus himself weeps, so that makes 
very little sense.  

Jesus doesn’t get angry with grief.  
• He’s showing us something fundamental to God’s character. Jesus, God come in the flesh, 
weeps when he sees Mary crying. Don’t overlook this! Because what happens when God sees 
your tears, your grief? He weeps with you. 

(Vs) John 11:36-37 (ESV) – So the Jews were saying, “See how He loved him!” But some of 
them said, “Could not this man, who opened the eyes of the blind man, have kept this man 

also from dying?”
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Lazarus and his family. But then they get it wrong.  
•  They assume Jesus is as helpless as they are. They assume his grief is true despair. To 

despair is actually a step beyond grief because it means you have given up all hope or 
expectation of anything ever changing.  

The Jews scoff at Jesus––couldn’t he have kept this man from dying? Their words are full 
of cynicism. What good is this Jesus guy anyway? 
•  But they’re wrong. Jesus isn’t crying from despair. Little do they know, but they are standing 

in the presence of the Word of God who created the cosmos.  
•  His heart breaks for his dear friend. His heart breaks for the degradation, the devastation, 

the sin caused by deception that has wreaked havoc on the beauty of his world. And his 
friends suffer because of it. He’s heartbroken. But not helpless. 

Something you need to remember, no matter what you’re walking through today, your 
God is not desperate. 

(Vs) John 11:38-40 (ESV) – So Jesus, again being deeply moved within, came to the tomb. Now 
it was a cave, and a stone was lying against it. Jesus said, “Remove the stone.” Martha, the 

sister of the deceased, said to Him, “Lord, by this time there will be a stench, for he has been 
dead four days.” Jesus said to her, “Did I not say to you that if you believe, you will see the 

glory of God?”  

Martha does what we all do when Jesus says something we don’t like or we don’t 
understand. She reasons according to her logic. She reasons according to what she can 
see in front of her. 

If you believe you will see...Notice he did not say, “If you see you will believe.” 

There are certain things God wants to do in our lives, miraculous things, that we will not 
see unless we believe.  
•  Now, this is not a magic formula.  
•  This does not mean you can will God into action by pulling up the bootstraps of your faith.  
• If God says something to you, if he tells you to do something, you better do what he says. 

And that’s the key. We can’t “believe” just anything––we have to believe what God says. 

Sometimes, God won’t do what is in his secret will to do until you obey his revealed will.  
•  If you’re waiting to obey til you see what he’s going to do, you’ll never see it. 
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“Father, I thank You that You have heard Me. I knew that You always hear Me; but because of 
the people standing around I said it, so that they may believe that You sent Me.”  

Jesus and the Father have already talked about this. It’s already decided: Lazarus is 
getting a resurrection today.  
•  And if the Father has already agreed on it he’s waiting on you to do what he said and move 
the stone. 

(Vs) John 11:43-46 (ESV) – When He had said these things, He cried out with a loud voice, 
“Lazarus, come forth.” The man who had died came forth, bound hand and foot with 

wrappings, and his face was wrapped around with a cloth. Jesus said to them, “Unbind him, 
and let him go.” Therefore many of the Jews who came to Mary, and saw what He had done, 

believed in Him.  But some of them went to the Pharisees and told them the things which 
Jesus had done. 

Jesus just did the unthinkable. Jesus just summoned a man from his grave.  
•  He just overturned death. And it wasn’t just restarting the heart of a man who had just 

stopped breathing––this guy’s been buried four days!  
•  And people’s reactions are totally polarized. Whenever Jesus acts, it forces people to make a 

decision––to either believe him or try to get rid of him.  
• There is no neutral posture in the presence of Jesus. You can’t remain on the fence. You can’t 

choose not to make a decision. Because not deciding IS a decision. 

(Vs) John 11:47-48a – Therefore the chief priests and the Pharisees convened a council, and 

were saying, “What are we doing? For this man is performing many signs. If we let Him go on 

like this, all men will believe in Him.”  

So from that day on, they planned together to kill Him.  
•  And that, my friends, is the end of this incredible resurrection story. Jesus raises Lazarus, and 

we have momentary warm fuzzies.  
•  Then, the Pharisees determine at this point that they are going to kill Jesus. He’s 

competition. And we know the end of the story: they do kill him. In John’s gospel, this is the 
event that convinces the Pharisees death is the only option for Jesus, and the rest of the 
book is a steady, relentless road toward the Cross. 

•  And Jesus knew this before he arrived in Bethany. That’s why his disciples were so bent on    
warning him at the beginning of the chapter: “Jesus, don’t you remember what happened 
last time we were in that area? Don’t you remember how the religious leaders tried to get 
you to stop speaking, tried to stone you? Don’t you realize what this means for you, Jesus?!” 
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good friends, a good God do for their people. In chapter 10, he said, “The Good Shepherd 
lays down his life for his sheep.” A few chapters later, in chapter 15, he’ll say, “No one can 
show greater love than this, that someone would lay down their life for their friend.” 

• Jesus goes to Bethany to raise his beloved friend from his grave knowing it will mean his own 
death. He’s laying down his life for his friend and the sheep. So Lazarus’ resurrection 
becomes a foreshadowing of Jesus’ resurrection. Jesus knows exactly what he’s doing. 

The only way we can understand any text in the Bible is by asking it questions.  
•  Martha’s question, “Jesus, where have you been?” I don’t know about you, but this whole 

story raises a big question for me––namely, why didn’t Jesus just heal Lazarus? All this pain 
and suffering, this death––it all could have been avoided if Jesus had just gotten there 
sooner. Why didn’t he do this? 

• In verses 4-6. John tells us Jesus waited to arrive because he loves this family, and then Jesus 
says to his disciples, “This sickness is not to end in death, but for the glory of God, so that 
the Son of God may be glorified by it.”He delayed visiting Lazarus because he loved 
him...and for God’s glory. 

I mean, okay, so Jesus let a man, his friend, die, so that God could show off? So that he 
could show off his power? Like we really needed all these humans to suffer so that God 
could show us how shiny and powerful he is? 
•  I ask these questions because, using the definition of “glory” that we usually think of, that’s 

where this passage lands us. God let humans suffer and even die so he could show off by 
doing a miracle. That’s how we think of glory so much of the time. Except, that’s not how 
John is defining glory here. 

• Throughout John’s gospel, he uses the word “glory” with clear ties to the book of Exodus. 
This is significant. Why? Well, it means we need a different definition of “glory” that comes 
straight out of Exodus. 

In Exodus 33-34, Moses asks God to show him his glory, and God says, “Okay, I’ll let you 
see my back, not my face, and you’ll encounter my glory.” And then what happens? God 
passes in front of Moses, proclaiming his character! He says, “I am…” 

(Vs) Exodus 34:6-7 (ESV) – “The Lord, the Lord God, compassionate and gracious, slow to anger, 

and abounding in lovingkindness and truth; who keeps lovingkindness for thousands, who 

forgives iniquity, transgression and sin...” 
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• God’s glory is him revealing his character to us. So the miracle itself is not God’s glory. What 
the miracle reveals about God’s character is God’s glory. 

So when Jesus says Lazarus’ (temporary) death is for God’s glory, he’s not saying Lazarus’ 
death is for God to show off. He’s saying Lazarus’ death and resurrection is so that these 
people might know something true about God.  
• Jesus letting Lazarus die and then resurrecting him so that he and his family might know his 

character is more loving than preventing the suffering in the first place.  

Why didn’t Jesus just show up sooner and avoid all this pain? 
•  The answer is so that we might learn something true about his character.  

What does this reveal to us about Jesus?  
• It shows us Jesus does care that his motive always be love.  
• It shows us Jesus cares that we express ourselves to him.  
• It shows us Jesus cares about preserving a mutual sharing between us and God. He wants us 

to participate in his miraculous work––through our belief and through our “rolling away the 
stone.” He participates in our suffering. It shows us Jesus cares about our grief, and he 
weeps WITH us. 

“Jesus don’t care if it’s dead” 

 Jesus does not care if that part of your life is already dead and buried. Jesus is the 
resurrection and the life.  

(Vs) John 11:25 – I am the resurrection and the life; he who believes in Me will live even if he 
dies, and everyone who lives and believes in Me will never die.  

• Jesus is inviting these sisters, in the midst of the death they are currently mourning, to see 
that HE is resurrection...which means death is not the end of the story. But Jesus is talking 
about far more than just a resurrection at the end of days. 

Jesus’ question to Mary and Martha is his question to us: 
Do you believe this?  
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the end of days.  
• We can expect him to be daily resurrecting us.  
• What does this text reveal about us?  
• Well, if Jesus is the resurrection, then we are people of resurrection. That means, we become 

people defined by resurrection, not death. 

I think we find it very easy to relate to the idea of death––sometimes to the point of defining 
ourselves by it. Maybe it’s not the kind of death that first came to your mind with this story: the 
death of a loved one. It might be that, but it could also be a deep loss of some other kind. For 
instance, it could be the death of a dream. The disappointment of your expectations. The end 
of a relationship. The reorientation we have to go through when something we thought was 
happening doesn’t happen, when the direction we thought our life was headed comes to a 
halt. We know death. 

Too often we let death, grief and disappointment teach us what to believe about the 
nature of the world.  
• We get hurt by others, so we believe, “This is the way the world is.”  
• We let ourselves down, chasing paths we know we shouldn’t, and then we believe, “This is 

who I am.” 
• Whatever the nature of the death that you’ve experienced, death teaches us that reality is 

based on a lie: nothing will ever change. 

That makes us people who cope. 
• The world isn’t what I dreamed it would be, so I will make it through life just coping.  
• Coping, “grinning and bearing” it through life, means I have let evil and suffering tell me 

what to believe about the world, myself, and even God.  
• What if we let the resurrection teach us what to believe about the world? We are people who 

have been born of Jesus’ own resurrection, people who have witnessed the power of Jesus 
to raise the dead. And the resurrection invites us to believe that the world we see isn’t 
actually the truest version of the world.  

The resurrection means, in the death you’re facing, whether that be literal, physical death, 
or the loss of something so precious to you, you feel like life cannot go on without it, 
death does not get the last word.  
• Resurrection means, if all you can see right now are the symptoms of death in your 

relationships and circumstances, you’re looking at the middle of the story. You’re looking at a 
tomb where everything you were counting on is dead and buried, but my friends, that’s not 
the end of the story.  
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• This does not mean, your loved one is rising from her grave in this lifetime. 
•  It does not necessarily mean that relationship will be restored in this lifetime.  
•  It does mean, if you are walking through the valley of the shadow of death, you can fear no 

evil because God will resurrect you.  

This makes us, not people who cope, but people who hope.  
• So what is the death you’re mourning?  
• Has God let something die in your life?  
• Does it feel like Jesus has failed to show up when you expected him to? 

I want to leave you with a few practical ways we can live like people of resurrection.  
• In your story, look for God’s glory. 
• Grieve and believe.  
• Don’t cope. Hope.  

So if you want to be a person who hopes instead of a person who copes, you have to trust 
God’s imagination. Biblical hope knows that the end of the story for children of God is always 
joy. If you are a child of God, God will come through with mercy and resurrection for you. He 
has to. It’s who he is. 


